Strategy For Success:
Economic Development in Sayward
The Village of Sayward was struggling

offloading capacity. Sayward has a history as an active

with an economy that was historically dependent on a

working harbour, and could easily become one of the

few resource industry employers. Recognizing the need

most active fisheries hubs on the east coast of the Island.

to transition their community to new, stable sources
of employment and income, the Village of Sayward

Village of Sayward CAO Darren Kiedyk explains that the

received funding from the Economic Development

strategic economic development plan was a key factor

Readiness Program to create an economic strategy.

for the new investors working with the Village. The
document provided them with the demographic and

The Economic Development Readiness Program is

investment information they needed, and the plan’s

focused on supporting communities that do not have

identification of the harbour as the key component

the resources or internal capacity to carry out this

in the Village’s economic revitalization gave them the

type of strategic planning.

confidence that their investment was aligned with the
community’s priorities.

Sayward Mayor John MacDonald explains that since
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the completion of the plan, there has been tangible

The investments around the harbour include more

‘forward movement’ in the community.

than just the commercial fishing industry. Tourismrelated developments are in the works, and the

“We have an important new business investing in the

community’s plan to invest in and revitalize the harbour

community, new housing starts and two other investors

infrastructure has attracted other investors to the

looking at buying and developing commercial and

community.

residential real estate,” he explained. “We couldn’t have
hoped for a better outcome.”

The purchase of the mostly empty mall building is now
being considered by an investor who has plans for a new

We have an important new business
investing in the community, new housing
starts ... We couldn’t have hoped for
a better outcome
Hub City Fisheries is the new business investment that
the Mayor referred to. The company has entered into a
long-term lease for a strategically important property
on the harbour and is purchasing all the existing
infrastructure. The plan is to develop the property,

grocery and retail development with additional housing
as part of the concept. Also, a 65-acre parcel of view
property overlooking the harbour is being assessed for
further investment and development.
As a result of the completion of the Economic
Development Strategy, the new business investment
and interest in the community has also fuelled new
residential construction. In 2014, the Village has
seen new housing starts: the first new residential
construction in the past 5 years.

which will include the construction of an ice plant and
infrastructure to support a significant increase in fish
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