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PROJECT PROFILE
CRAdvantage BROADBAND NETWORK
BROADENING THE REACH: Innovative community-owned open-access broadband
network supports new digital economy

The first industrial revolution in the late
1700s moved hand-made production into
a factory setting. The second industrial
revolution was born in the 1900s when
Henry Ford invented the assembly-line
factory. Both of those milestones were
dependent on physical infrastructure like
highways and railways to move products.
The third industrial revolution - underway
today - is about the digitization of the
economy, and the infrastructure needed is
high-speed, high-capacity internet access.
In the City of Campbell River the last mile
costs to access fibre optic infrastructure
for commercial ventures in the downtown
area were beyond the reach of most small,
medium and start-up businesses.
In order to address this challenge, the
City of Campbell River took an innovative

approach to the provision of affordable,
high speed broadband, enabling multiple
Internet service providers to compete
and sell services through a community
owned open-access network. This project
- CRAdvantage – builds a new service
model onto existing municipal fibre-optic
infrastructure to provide affordable
last-mile access to businesses and
organizations in the downtown core.
“The city is making a valuable investment by
expanding fibre-optic internet access; I think
CRAdvantage will be a game-changer,” said
Matt Gionet of Earworm Sound. “Businesses
like mine, need that kind of internet. I
couldn’t operate without it.”
That type of affordable access dramatically
changes the landscape for digital business.
Embracing the ‘live here, work anywhere in
the world’ mantra means Campbell River

is able to attract innovative start-ups with
employees who appreciate the quality of
life without sacrificing the realities of their
business needs.
“I’ve definitely noticed an increase in the
diversity of our membership these past
two years, as more entrepreneurs emerge
in the community,” said Laurel Sliskovic of
the Young Professionals of Campbell River.
“And technology has certainly played a role
in attracting entrepreneurship here.”
The project is not just creating conditions
favourable for businesses. As the first
community-owned broadband network
on Vancouver Island, it’s become
an award-winning model for other
communities to follow.

The project has served as a platform
enabling Campbell River to position itself
as an innovative community in BC and
abroad. The project helped Campbell
River win the “BC Open for Business”
award, as well as the international “Smart
50” award, which honours innovative and
influential projects. With those awards inhand, the City of Campbell River was also
able to leverage the innovative network
as part of its application to the $10M
smart cities challenge.
“As a result of these awards we are getting
a lot of interest internationally and we
continue to receive cold calls from all over
the world,” said Rose Klukas, Campbell
River’s Economic Development Officer.
“We were recently invited to participate
in an economic developers’ roundtable in
London, England which was a tremendous
opportunity to exchange ideas and
reflect on how we can develop Intelligent
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Communities in a world being restructured
by digital technologies.”
But while CRAdvantage is winning awards,
it’s also tangibly making business easier for
companies in the community.
“Because of the City’s dedication to
businesses in Campbell River - and because
of their understanding of the importance
of affordable fibre with high upload and
download speeds for attracting business to
the community - they made what seemed
almost impossible - happen,” said Leah
Tremain of Tremain Media. “This says in
a resounding way that Campbell River is
open for business.”
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“The city is making a
valuable investment by
expanding fibre-optic
internet access; I think
CRAdvantage will be
a game-changer.”
– MATT GIONET

