25

PROJECT PROFILE
FORD COVE HARBOUR EXPANSION
REELING THEM IN: Harbour expansion helps Hornby businesses benefit from passing boaters

Situated in the calm waters of the
Georgia Strait, the Ford Cove Harbour
Authority was unable to keep up with
Hornby Island’s growing reputation as
a marine destination. Operating at full
capacity in the summer months, and
increasingly into the shoulder season,
passing boaters were forced to bypass
the Island as a destination.
Through the addition of 300’ of docks,
the number of berths was doubled. In
the first full season with the expanded
space, occupancy reached 70%. This
represented 34% more vessels for the first
year, increasing revenue to the Ford Cove
Harbour Authority by one-third.
In addition to peak season, the expanded
Harbour accommodates more shoulder
season tourism and can host events
beyond the lucrative summer months. As

one of the largest herring spawns on the
coast, the Harbour was host to a sold-out
Herring Festival in March of 2018.
More than 30 vessels attended a visiting
yacht club event this year, an event the
harbour was unable to accommodate
previously. The group rented a bus and
toured markets, artisans and restaurants
across the Island.
Middle Mountain Mead was able to open
its doors early this year to accommodate
tastings and tours booked by the yacht
club visitors.
“Visiting boaters are a large source
of our clientele, and they’re often the
biggest-spending group among tourists,
explained Helen Grond, owner of Middle
Mountain Mead. “The expanded harbour
allows us to accommodate more clientele

during peak season and book more
tastings in the shoulder months.”
The harbour expansion has been a
catalyst and enabled economies of scale
to come into play, directly supporting
the creation of a new community bus to
shuttle boaters to points across the rest
of the island.
The bus - free to ride - was a trial for the
summer supported by a partnership
between the Harbour Authority,
Hornby Island Community Economic
Enhancement Corp. (HICEEC), and nine
island businesses. The bus is expected to
run for two full months this summer.
“Overnight boats means more than
$100 per day in economic contribution,
per boat, per day,” said Daniel Arbour,
Administrator of the HICEEC. “Doubling the

berths means the opportunity to double
the economic impact, and the multiplier
effect of those additional dollars is already
being felt in the community.”

marina expansion - will see improved
access structures, better wharf
offloading, new office facilities, improved
water and sanitary systems and more.

Arbour noted that since the expansion,
two new charter boat businesses have
started, and a marine retailer is planning
an investment and expansion that could
reach $1M.

“This project will be an important
economic driver for Hornby Island,”
Arbour said. “We’re hoping to expand the
community bus into shoulder seasons,
and as the only marina on Hornby Island,
Ford Cove will continue to be a critical
piece of our island access infrastructure.”

The marina expansion is a major
milestone achievement in a broader
10-year plan that the Harbour Authority
is putting into action. Following the
expansion, the Departments of Fisheries
and Oceans committed an additional
$500,000 for further improvements.
Future phases of the project - partially
funded by increased revenues from the
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“We’re hoping to expand
the community bus into
shoulder seasons, and as
the only marina on Hornby
Island, Ford Cove will
continue to be a critical
piece of our island access
infrastructure.”
– DANIEL ARBOUR
Administrator, HICEEC

