39

PROJECT PROFILE
WEST COAST N.E.S.T.
NESTING TOGETHER: West Coast communities, First Nations, businesses and non-profits
join forces to attract visitors to remote areas with unique learning experiences

Joint action and collaboration, that’s what
happened on the west coast of the island,
when the Tla-o-qui-aht First Nation,
Yuułuʔiłʔatḥ Government, Toquaht
Nation and the Districts of Tofino and
Ucluelet partnered with the Clayoquot
Biosphere Trust to create West Coast
N.E.S.T. (Nature, Education, Sustainability
and Transformation).
The project - now in its second phase
- launched a highly-visual brand and
website that showcases the educational
tourism products developed through
the partnership.
West Coast N.E.S.T. helps people find
courses and transformative learning
experiences with nearly 100 community
organizations on the west coast of
Vancouver Island, from Hesquiaht in

the north to Ucluelet in the south. The
region is one of the last great natural
environments on the planet, a place that’s
often called the ultimate learning centre.
Universities and other educational
institutions use West Coast N.E.S.T. to
organize and coordinate field schools,
courses, and more - and the influx of
students has helped to support the
tourism industry in the shoulder seasons.
Courses ranging from “Mushrooms of
the West Coast” to the Cedar Coast Field
Science Camp are part of the offerings
coordinated through N.E.S.T. Courses and
programs run throughout the year, and
it’s those ‘off-season’ opportunities that
have helped to smooth the traditional
up-and-down seasonal nature of tourism
in the region.

Bringing together multiple communities
can be a challenge, as every place has its
own unique attributes, ideas and goals
for the future. Where West Coast N.E.S.T.
has found success is in leveraging those
differences, rather than trying to create a
one-size-fits-all experience.
Instead of competing for students, N.E.S.T
can customize itineraries and programs
from communities and educators across
the region, creating a regional approach
to the educational-tourism economy.
A customized itinerary was organized
for a group of agriculture students from
Tamagawa University in Japan, which
included a forest management workshop
with Central Westcoast Forest Society
and teachings from an Ahousaht First
Nations knowledge holder.

To create shared prosperity, N.E.S.T. draws
learners to low-tourism and remote
Indigenous communities they might not
otherwise visit. This allows fee-for-service
opportunities for local and Indigenous
knowledge holders, whose teachings,
historically might not have been paid.
“Research has told us that students
want to learn in multiple communities
during their visits, and at the same time,
each community has different strengths,
needs and opportunities,” said Rebecca
Hurwitz, Executive Director of the
Clayoquot Biosphere Trust. “High season
and shoulder season capacity is one
example of how these needs can vary
within our region. Our goal is to match
the curriculum with the community to
diversify our economy and meet our
regional vision.”

Another challenge faced by those small
communities and organizations in the
region is being able to effectively market
their offerings.
“With a region that attracts visitors from
around the world, those with an interest
in learning didn’t know where to look,”
explained West Coast N.E.S.T. Education
Coordinator Nicole Gerbrandt. “West
Coast N.E.S.T. can now provide those
visitors with one-stop shopping, while
providing the region’s small businesses
and knowledge holders with a global
marketplace they would not have been
able to access on their own.”

“Research has told us that
students want to learn
in multiple communities
during their visits, and
at the same time, each
community has different
strengths, needs and
opportunities.”
– REBECCA HURWITZ
Executive Director,
Clayoquot Biosphere Trust

